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Welcome

Sophia Linehan Biggs Communications and External
Affairs Director, R&R Delivery Authority

The urgent need for a Restoration
Programme

The Rt Hon Nigel Evans MP Chair, R&R Programme
Board

Background to the R&R Programme
David Goldstone CBE CEO R&R Delivery Authority

The Business Case & Social Value

Jenni Singleton Director of Strategy & Business Case
R&R Client Team

Ying Seow Senior Sustainability Manager R&R Delivery
Authority
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Forward look of the Programme

Matt White Programme Director R&R Delivery
Authority

Nature of the Enterprise

Andy Haynes Commercial Director R&R Delivery
Authority

Summary
David Goldstone CBE CEO R&R Delivery Authority

Q&A

Event close
Sophia Linehan Biggs Communications and External
Affairs Director, R&R Delivery Authority



The urgent need for a Restoration
Programme

The Rt Hon Nigel Evans MP
Chair, R&R Programme Board
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The Palace of Westminster

One of the world’s most The oldest building on the Barry and Pugin designed
recognisable buildings, Parliamentary Estate is Palace completed 1870
the Palace has played a Westminster Hall - built in post fire, Commons
role in British history for a 1097 by King William II Chamber rebuilt in the
millennia 1950s post-war
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House of Commons House of Lords

R&R Client Board

R&R Programme Board

Client Team

Delivery Authority



Background to the R&R
Programme

David Goldstone CBE

CEO
R&R Delivery Authority
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The Scale of the Challenge

* The Palace is as large as 16 football pitches

65 different floor levels

1100 rooms

100 staircases

250 miles of cabling

5km of chilled water piping and 6km of hot water pipes

3 miles of passageways

0 compliant step-free entrances

Many of the 4,000 windows do not close
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Site visits to
projects and
businesses outside
of London to share

Business
roundtables
across the UK so

far .

key learnings
Organisations have We have met with
engaged with the all devolved
Programme, including nations to discuss
SMEs and training how we work
bodies together
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Business Case & Social Value

Jenni Singleton
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R&R Client Team T

Ying Seow

Senior Sustainability Manager
R&R Delivery Authority
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Making the Case for R&R: Benefits

Fire, Protection, Health &
Safety and Security

Business Continuity

Heritage

Social Value
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Social Value Approach
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Social Value Across the Programme Life

Climate Change Lasting Legacy
Procurement Policy Note 06/20 m
Procurement Policy Note 06/21
Sustain
Cultural
Significance
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Social Value Across the Programme Life
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How can we deliver Social Value differently?
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Forward look of the Programme

Matt White

Programme Director
R&R Delivery Authority
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R&R Indicative Schedule

Phase 1: Preparatory Works Phase 2a: Enabling & Early Works

2023 2024 2025
1 1
Strategic Case agreed by Parliament

' g
. Strategic YBusiness Case, Engagemen
Business Case i
Case & Governance
1
1
1

1

|
Concept Design &
Costed Proposals

Palace Main

Works Procure Strategic Partners:

Design, Construction, Integrator
1

DA Surveys

QE2: Design, Consents and

Procurement
1

Temporary
Accommodation

Options

1
1
1
1
|
1
Strategic
i
i and Procurement
1
1
1

1
1
Heritage udlt, Moves PIanlng

Collections

Parliament
Projects _

River surveys

i
Enabling Works Temp. services &
utilities strategy
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1
HoC Accommodation: Design, Consents

1
R&R Proposals approved by Parliament

1
| Incremental Approvals via Final Business Cases
1
| ¢
1
First let
E Spatial Coordination TG EEEAE GRS (ISl | Vacant Possession (part/full) ’ irst zone(s) complete
il Mobilisation Design (phased) i Start
1
1

& Design
Validation

Strategic Partner Surveys

Construction & Remodelling Works to QEIl

Decant

Construction & Remodelling Works

Collections Decant

Early repair & restoration (SE): VICTORIA TOWER
1
1
Enabling Works Starts (o/s Palace) !

River consents and works .Enabliflg Works Starts (i/s Palace)

Utility works '

Temp. services design

Planning & Consents (further consents) Readiness

. (0]
Procurement Main Works Packages Readhoess

Early repair & restoration (SE): FLAT ROOVES, MECHANICAL, ELECTRICAL, PUBLIC HEALTH & FIRE SAFETY, AND STONEWORK REPAIRS

! ’Switch Over to
Environmental Impact Assessment Temp. services installation, Baullel?
and CONSENTS test & commission

Phase 2b: Main Works Phase 3: Reoccupation & Closeout

Operational

Phased

Reoccupation 4
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

Services '
1
1
1
1
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Nature of the Enterprise

Andy Haynes

Commercial Director
R&R Delivery Authority
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East of England Roundtable, King’s Lynn

Gloucester Cathedral Visit
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International Network of
Parliamentary Properties

2023 visit to Ringstrasse Vienna, Austrian Parliament 2022 visit to Canada’s Parliamentary Precinct

» HOUSES oF PARLIAMENT

g3

A R&R DELIVERY AUTHORITY

PPMS CLASSIFICATION: UNRESTRICTED



). HOUSES oF PARLIAMENT

gl

A R&R DELIVERY AUTHORITY



Commercial Challenge

Public interest/scrutiny/value for taxpayers

* High degree of uncertainty & scope discovery

* Heritage value of the Palace of Westminster

* Maintaining security

e Access to skilled resources

* Integration of multiple disciplines on congested site
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Delivery Model 1: Enterprise Alliance

R&R Delivery Authority

Design .
: Construction

Services Integrator

Partner
Partner
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Social Value

Creating Early
(@) Career
Programmes

Eg Reskilling and
upskilling the
workforce
Supporting
% specialist
skills

S Promoting
'@ inspiring
careers
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Promoting
diversity and
inclusion

Offering decent
work and fair

pay

Creating employment
opportunities across
the whole of the UK

Addressing
procurement
barriers for SMEs




Summary

David Goldstone CBE

CEO
R&R Delivery Authority
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Thank you for attending
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